Family Engagement Enhancement – Overview and Key Requirements for FY26 FC 310E – 644E
The Family Institute for Student Success (FISS) is a statewide initiative of the Office of Student and Family Support at the Massachusetts Department of Elementary and Secondary Education (DESE) designed to strengthen family–school partnerships and improve student outcomes. FISS builds the capacity of families and educators to work collaboratively to support student achievement, attendance, graduation, social-emotional learning, and college and career readiness.
Grounded in DESE’s Educational Vision, the Massachusetts Family Engagement Framework, and the Family, School, and Community Partnership Fundamentals Self-Assessment (Version 2.0), FISS centers family voice, self-efficacy, identity affirmation, and student well-being as core drivers of equitable educational outcomes.
Grant recipients choosing to participate in the family engagement enhancement, will work to implement FISS as a core strategy to strengthen family–school partnerships and advance equitable outcomes for students, particularly those from historically marginalized communities.
FISS is intentionally aligned with McKinney-Vento Homeless Education and 21st Century Community Learning Center (21st CCLC) priorities by:
· Supporting families experiencing homelessness, housing instability, and high mobility through culturally responsive, trauma-informed family engagement practices
· Strengthening coordination between schools, shelters, community-based organizations, and out-of-school-time providers
· Promoting consistent attendance, engagement, and continuity of learning for students facing systemic barriers
· Building family leadership and advocacy skills to navigate educational systems and access wraparound supports
· Extending learning and family engagement beyond the school day in partnership with 21st CCLC programs

Grant Implementation Expectations
· Funded districts/organizations will utilize the Family, School, and Community Partnership Fundamentals Self-Assessment (Version 2.0) to evaluate the current phase of family engagement and to identify priority areas for improvement after receiving professional development with the selected DESE vendor and will submit a written self-assessment report.

· Districts/organizations, with the support from the DESE selected vendor, will submit an implementation plan to ensure the long-term sustainability of FISS after the grant period, such as professional development, cross-department collaboration, and ongoing evaluation, etc.

FISS implementation will include (Note: Full implementation is not expected to occur in FY26):
· Participate in DESE-coordinated FISS professional learning sessions delivered by an approved DESE vendor
· Implement the FISS model with fidelity, including family learning sessions, educator collaboration, and action planning
· Align local implementation with McKinney-Vento and/or 21st CCLC program goals and student populations, as applicable
· Collect and reflect on participation and engagement data to support continuous improvement
· Collaborate with DESE and vendor partners to document lessons learned and promising practices
Roles and Responsibilities
Grant Leads:
· Serve as the primary point of contact with DESE and the FISS vendor
· Ensure alignment across district, school, McKinney-Vento, and/or 21st CCLC staff
· Oversee implementation timelines, participation, and reporting requirements
Facilitators:
· Participate in DESE- and vendor-led FISS training sessions
· Facilitate family learning sessions using FISS curriculum and guiding principles
· Create inclusive, welcoming, and asset-based spaces for families and caregivers
· Support families in strengthening advocacy, leadership, and partnership skills
Recruiters:
· Lead outreach and recruitment of families, prioritizing those most impacted by homelessness, mobility, language barriers, and systemic inequities
· Partner with McKinney-Vento liaisons, 21st CCLC coordinators, and community organizations to ensure broad and equitable participation
· Support consistent family attendance and engagement throughout the FISS cycle
